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Hawaii StateCoalition Against DomesticViolence(HSCADV)
and

Departmentof Human Services/Child Welfare ServicesBranch (DHS/CWSB)

ImprovingOutcomesfor ChildrenandFamiliesAffectedby DomesticViolenceandChild Maltreatment
December2004

DV Providers& CWS Staff:

In April 2002, CarolLee (ExecutiveDirector, HSCADV), Amy Tsark(DHS/CWSBAdministrator),and
the.HonorableR. Mark Browning (Family Court) attendeda RegionalLeadershipForum on improving
outcomesfor childrenandfamiliesaffectedby domesticviolenceandchild maltreatment. At theForum,
we agreedto work on the following goals: 1) statewidecollaboration;2) formalize relationshipsfor
consistencyand continuity; 3)developjoint protocolsandpolicies;4) protectfamilies’ safety;and
5) involve community/diverserepresentation.

A “DomesticViolence/ChildWelfareServices”(DV/CWS) PlanningCommitteewasformedthroughthe
leadershipof the HonorableBrowning. Initially, the PlanningCommitteewas representedby Ms. Lee,
Ms. Tsark, Ms. Maureen Kielim (Program Specialist from the Judiciary, First Circuit), and Judge
Browning. A facilitatedmeetingbetweenDV Providersand CWS Staffwasheld on June23, 2003 to
identify commonconcernsand develop solutions. Following the meeting,the PlanningCommittee’s
membershipwas expandedto include line representation-- Cindy Cline, AngelaDoi, Kata Issari, and
JenniferRosefrom DV ProvidersandDanaKano andPatriciaOshirofrom CWS Staff. The purposeof
the Committeeis to developa frameworkfor the work of the committeethat supportsand encourages
candiddiscussionsof difficult issuescommonto DV/CWS, assist/facilitatethemin making decisionsor
recommendations,andto developandprioritizethetasksfor theyear.

TheexpandedPlanningCommitteecontinuesto meetin 2003 and2004throughtheleadership,guidance,
and support from Ms. Elizabeth Kent, Executive Director of the Center for Alternative Dispute
Resolution (CFADR) and her staff. Through this effort, the Committeedevelopeda joint statement
concerningdomesticviolence and child abuseand a protocol to addressdisagreementsbetweenDV
ProvidersandCWS Staff(seeenclosure),which wearesharingwith ourstaff.

In theupcomingyear, thePlanningCommitteewill embarkon a trainingcollaborationin ourcontinuing
effort to improve communicationand casecoordination. It is our hope that our respectivestaff will
continueto be openasmuchaspossible,to listen to eachother’s concerns,and to build understanding
and trust. We want to give a special recognitionto JudgeBrowning, whoseunwaveringvision and
commitmenthasbeenasustainingandguidingforce. We also want to thankMs. Kent andherstaff for
theircontinuedassistanceandsupport.

CarolLee,Executive~l5irect~ Amy T ark, Administrator
HSCADV DHS/CWSB
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L Department of Human Services/Child Welfare ServicesBranch (DHS/CWSB)
JointStatementConcerningDomesticViolenceandChild Abuse

HSCADV andDHS/CWSB agreethat, in general,childrenbelongwith theirnon-abusiveparent
and,wheneverpossible,safetyplanningshouldbe conductedfor the child and the non-abusive
parent.

Hawaii’s law is clearthat domesticviolenceis notjust oneof manyconsiderationsin determining
thebestinterestsofthechild; it is aprimaryfactor,asis thesafetyof the child andtheparentwho
is thevictim of family violence.

HSCADV and DHS/CWSB recognizethat chapter587 and section 571-46(9)of the Hawaii
RevisedStatutesrecognizethat domesticviolenceis an importantconsiderationin determining
thebestinterestsofthe child.

Protocolto AddressDisagreements

Child Welfare ServicesStaff and DomesticViolence ServiceProvidersare committedto the
safety,protection,and well beingofourmutualclients. Ourworking relationshipthereforemust
be built on openness,respect,trust, and acknowledgementof eachother’s knowledge and
intentionsin orderto achievethebestoutcomesfor ourclients. It is with this intent that protocols
to resolvecaseissuesarebeingimplemented.

Whena disagreementoccursbetweena CWS workerandan advocateagainstdomesticviolence,
theworkersshould discusstheirconcernswith eachotherby telephoneor in person.

If the workerscannotresolvethe disagreement,they should discusstheir concernswith their
respectivesupervisors.As acourtesy,theyshouldinform theircounterpartsbeforedoing so.

If the disagreementmustbe addressedat a higher level, the supervisorsshould discusstheir
concernswith eachotherby telephoneorin person.

If concernsexist aboutthe safetyof achild or anabusedparent,eithersupervisormaybring the
concernsto the attention of her administrator. The administratormay then contact her
counterpartto discusstheconcernsorrequestameeting.

Workers should respond within two businessdays to contacts from their counterparts.
Disagreementsshouldberesolvedwithin one week;however,resolution shouldbe expeditedif
safetyconcernsexist,or if ahearingis scheduledin lessthanoneweek.

For safetyreasons,aswell as to comply with the internal rules of someorganizations,e-mail
communicationsshouldnot include clients’ names,identifying information,or substantivecase
information.

CarolLee,ExecutiveDirector Amy ark,Administrator
HSCADV DHS/CWSB
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